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GI-ASGOW 1990

AIMS AND OPERATIONAL FEATURES

with a population of some 754,586 within a conurbation of some 1.6 million.
Glasgow is the largest city in Scotland. As a result of maior structural changes in

the local economy, it is the focus of a range of urban regeneration initiatives
dosigned to address its employment, housing and social problems. At the same lime,
Glasgow is home to all but one of Scotland's national performod art compani€s as
well as major museums and gallerios. Th6 city has witnessed a major cultural rgviYal
in rscent decad6s.

1.2 Desionation and rationale

Glasgow was designated the European City of Culture 1990 on l3 November, 1986
by the EC Council of Ministers. The City was selected for nomination bY the UK

Government after an internal competitive process organisod by the UK national
authorities {th6 then Office of Ans and Libraries}. Proposals had been sought in

1985 from shon-listed Eritish cities which included Bath, Bristol, Cambridge, Cardiff.
Edinburgh, Leeds, Liverpool and Swansea. Selection was made tollowing visits to
the cities by the staff of the Office of Arts and Libraries.

Glasgow District Council assembled a bid which brought together the CitY's cultural
institutions, its business community and lhe cultural 'funding agencies'. The
submission was judged successful because the City was able to show that it:

possessed an €xceptional array of cultural institutions with a strong
international outlook including opera, dance and drama companies, as well
as two svmphony orchestras and outstanding musaums and galleries;

was exporionced in arranoino colleboration amongst the cultural
institutions, which gave their broad suppon to the initiative; there had been
a number of collaborative seasons mounted in the City on international
thsmes during the 1 98Os;

could fund ths proiect through its establishod private and public paftnership

arrancements; and

- was capable of marketing the concept of the city of culture, as it had done
with th€ Milas Botter campaign (1982) and the Glasgow Garden Festival
(1988).

Glasgow's motivs to protit from ths €vent arose trom the City's dasire io
demonstrate its new tac6 as a Europ€an post-industrial city, geared to growth in the
service sector. This new direction had been proposed in the McKinsey Repon on the
'potential of th6 Glasgow City Centre" preparsd for Glasgow Action. lt was adopted
by tho District Council and a city centre strategy was launched in t 988. The Ciry
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was already committed 10 using the ans (6.9' the newlY-op€ned Burr€ll Collection in

1983) as a means ol communicating its'renaissance'.

The Policy Studies lnstitute's 1988 study had shown ths considerable significance

of the cultural sector as a componont of the Glasgow economy. This was estimated

to suppon over 14,700 dir€ct and indirect iobs, equivalent to 2.3 p€r cent of total
local 6molovm6nt, aft€r allowing for indirect and induced sffects and including the

impact of ancillary expendituro bY visitors.

The UK Govornment's interest in tho nomination was to onsuro that opportuniti€s
!ver6 created for Glasgow which would advortiso positive featurss of th€ ans in
Britain. 8ut, tho orioinal line on funding was thal there would be no special

contribution from ths UK national authorities.

Scottish local government, which is about to undergo a re'organisation, currsntly has

two tiers, district and regional councils. The latter carry the prime responsibility for

strateoic service delivery including education, health, social wolfare and oconomic

development. They have no formal dutios r€gatding the ans. The Strathclvde
Regional Council (SRC) was consulted bv Glasgow Oistrict Council (GDC) over the
proposed candidacy but was not included in the bid. From the outset, SRC was

supponive and developed its own commitment to the initiativo' The rationale was

similar to that which motivaled the City, but it wanted the impact of Glasgow 90 to

be felt in the wider r€gion and in its own particular spher€s of responsibility,

6specially education and social work. Almost inevitably, some competition botween

the City and th8 Rsgion emerged at a later stage with SRC especially concerned to

achieve public recognition within Scotland for its contribution to th€ Yoar'

1.3 Obiectives and broad aooroach

Two ob.iecliv€s were set for Glasgow 9O by the City Council. They were:

to celebrate Glasgow as the Cultural Capital of Europe in 1990 by

d€veloping a visible high profile programmo ot cultural activities; and

to dovelop and strengthen structures which will have longor-term positive

impacts on Glasgow's cultural, social and economic environment beyond

r 990.

Two imponant d6cisions influenced how Glasgow would interpret ths designation:

- ths cultural grooramme took place throughout the year; this was th€ first
European City of Culture to provido a l2'month programme of activiiies;

a definition of 'culture' was used which oncompassed 'svemhing that
makes Glasgow what it is: history, desiOn, 6ngineering, sducation'

architecturs, shipbuilding, r€ligion and spon, as much as music, dance'

visual ans and the th€atre'.
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The specific aims tor Glasgow g0 were defined under thr€e headings

cultural objectives: these included developing the work of existing cultural
organisations in Glasgow and incr€asing exposure to outside cultural
in{luences;

€conomic objectives: thess related to €xpanding smployment opportunities,
d6veloping cultural markets in the City and improving the image and
percoption of Glasgow;

social objectivos: the needs of special groups wora d€tined alongside
improved accsss and a wider social catchment for cultural activities.

These ambitious formulations were focused on the needs end opportunities of
Glasgow itself. 'Europe' is little mentioned in the textual detail; the aspirations,
however, were broadly international

The all-encompassing approach adopted for the year generated contributions from
a vast assortment of organisations and agencies covering most aspects of life in the
City. Cultural institutions were involved alongside voluntary groups, professional
associations, public agencies and the privat€ s6ctor. Some would have preferred a
conventional Festival format and a number of institutions wanted a simple cash
iniection to develop existing work. The rssult was far removed from both these
options and more than 700 organisations played a pan in carryino out the
celebrations.

The wave of energy released by the Year was not (and most probably could not be)
managed in a conventional sense. A loose approach was adopted with a newly
established Festivals Office providing thr€6 forms ot direction:

broad co-ordination;

a role in the ksy promotional "campaigns", which held the initiative
tooeth€r; and

supervision of the programme.

The latter involved developing and implementing key proiects which were intended
to defins tha year. Most of ths financial investment was focused on 'expanding the
cultural system of thg City, providing nov6l programming not rogularly available in
Glasgow and in giving binh to some new organisations'.

At th6 same tim6, the all-encompassing approach meant that tha entire cultural
programme of ths City, including regular activity over th6 I 2-month period, was
incorporated in the promotion of thg €vent. The activities of Glasgow's cultural
institutions, the 39 museums and galleries and the 49 professional organisations in
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th6 per{ormed ans, provided tho bsdrock of Glasgow 90. Thus, much of tho sfton
of the Y6ar was d€votsd to promoting ths institutions and activities which form a

constanr feature oI the city's cultural lifs.

Th€ svenlual scope and scale of the 1990 ovenl was not originally onvisagod in

1986. The first idea about a budget was f Y. million. Th€ ambitions of th6 svent

6xganded as tho tirst positivo rssponses to tho initial vision emerged. An

international input from the exporienco of previous ECCs was gathered by the

Director of the Festivals Office, Roben Palmer, who consulted with Amstordam and

Borlin. This holpod to sot somo perspactivo for Glasgow in relation to its targots for
1990.

1.4 Arran ement of the Year

Glasgow District Council established a Festivals Office with responsibility for co'
ordination, which gave overall shape to the Year. Formed in Julv 1 987 as a new unit

of the District Council, it worked alongside the City's existing cultural depanments,

Halls and Theatres, Museums and Art Gallaries and Libraries. The Festivals office
had r€sponsibility for tho following:

programmg co-ordination;

the City's I 990 programme expenditur€;

management of directly-promoted proi€cts (e.9. the Bolshoi opera visit.

intarnational drama and dance sessions);

print, press, local advortising and public rolations; and

sponsorship co-ordination.

The Officg was cr6ated with new staff specifically recruited for the task They

numbered 46 at the peak (plus secondees and voluntoers). staff allocations were

as follows:

Oiroction, finance, data, admin.
Programmg co-ordination
Public rslations, Print
Sponsorship

17
I

13
7

programme co-ordination consisted of thts6 staff each in the visual arts, local arts

proi-ectsandsport.ThgDirectorandoeputyDir6cto'h.ndlsdtheotherar€as
ihemselves, mainly ths performed ans. Whilst many proiects wero initiatod by the

F€stivals oftic€, its involvoment in direct promotion was k6pt to a minimum. some

co-ordination activity was ontrusted to outsido organisations such as the sconish

Film council, scottish Book Lsagua and various church bodi6s. N6w organisations

were cr€atod for various purposes, including co-ordination (E'g' Giant Productions

,nrfricn putteO together the children's activities) and promotion (s 9' the Ship' a

community draml, Glasgow's Glasgow, a maior oxhibition on tho history of th€ Cirv)'
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The Festivals Office identified 22 frontline projects which it sought to

implement by one means or anoth€r. Most of thom wars passsd on io

oth€r organisations. A few r€main€d 'in hous6' (e 9 ths all-dav pop

;;;;";"; Big Dav, the world Orchestra's Series and the visits of the
'aorar,oi Op"t"- and Frank Sinatra) and were managed wilh ad hoc teams ol

extra staff.

of the new vonuos opened in connection with th€ Yoar, lh3 TramwaY was dir€ctlY

p-gri.r"d by the Festival Office. The new Glasgow lnternational Concart Hall was

!.,ioti.t,"o by the Citv as a wholly'owned subsidiary and th€ McLellan Galleries

ioined th6 Glasgow Museums and An Gallerias Department' but the Festivals Oftice

i,-o.i..o th; world Orchestra's Series in the new hall and for kev exhibitions at

the McLellan.

Parallel to GDC's ECC structures, SRC developed its own support programme

Originatty, the SRC worked in partnership with the Festivals Oflice and ioint funding

ot ["y proj""t. remained a feature of the year' But the Region decided to build a

a"p"r"tl progra.a" in the ar€as of its own axperience' ospacially education and

io-"irr ,roir. ln contr".t to the Festival's Of ice, a small toam ot SBCS own officials

J"r"rop"O a programme which was mainly implemented through its line deoanments'

ih" Sic ,.n a FR campaign dealing with StrethclYd€ contributions to 1990' I

1.5 Fram work of relations

Supervision of the Festivals Office was through the political channels of the local

"rino.itv 
A newlv-cr€ated Sub-Commifiee on Festivals' chaired by the leader of the

Councif,' OeclOeO on th€ distribution of funds and made their procoss democraticelly

"c*unt"Ut". 
As a proj€ct of the District Council' other depanments of the local

authority devsloped programmes in support of the Ysar le g' Libreries) and reinforced

ir," *ori of the Fesiivais Office. This included the Greater Glasgow Tourist Board

i;-q;;i-i;ependent agencv tunded bv the local authoritiss) which handled the

aduLnising campaign and the tourism marketing of the Year'

The City and the Flegion liaised on iheir activities through informal political contacts

as well'as regular professional meetings The project benetited from all party

srppon. rtt"re was no integratod struciure of manag€ment for the Year' lnformal

lateral contacts were imponanl in keeping ssparate agencies and initiatives in

"""irt, 
*i tr.."tr other. ihe Sconish Development Agency, for example, a central-

Corernr*snt trnaad rsgeneration body, mad8 its own contribution to Glasgow 90 on

lniraa,ru"trr" 8nd promotions. Together with the local tuthoritiss' th6 Festivals

Office and GGTB ii was a member if tn" gtoup which supervised the promotional

spending lor the Year.

Relations with national agencies were also informal The Minister of the Arts took

;;;;;;;"i i^i"*;t in ttre proieci 
"nd 

ttpt in touch' as did ths Scottish office which

summoned an early meeting oi ill ihe rele"ant public agencies and national

;;g;i;",|;";, incirdins the S;ottish Tourist Board' to discuss forms of contribution
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FUNOING

2.1 Available resources

and sugpon lor the Ysar' The National Galleries of Scotland collaborated with the

ei;;;;-;;t;r;s and An Galleries over the exhibition 'Scotland creat€s''

A 1 990 Festival's advisory comminee was the formal mechanism drawing togethet

-"* ot rr,aae inter""ts. lt comprised 60 representatives drawn from th6 maior

.i"i'.-a"o cultural organisations- in Scotlano, including people from the national

6.oa,i.f in.tnrtions, the European Commission' tho Scottish Office and the Office

Ii an" .iJ r-iur"ries. lt met 12 times during the course of the proiect to rocsive

repons and commont on ProPosals'

2

Extra revenue incom€ contributed to the ECC programme by tha public sector totalled

is'i.ji rJ^. The broad leuet of oudgetary commitment was agre€d late in 1988,

ir-", or", 
" 

,"", betore rhe 
"u"n' 

n'"t LuncneO' Additional monies continued to be

sought ror panicular purposes as lhe planning continued This included sponsorship

ot which some €6.5 million was raised from ths private s€ctor (sponsorship and

i""iii""., "".r, 
and kind) during t 990 For th€ most pan this,was channelled direct

;";;;;;;; 
";ncerned. 

spe-noing on capital projects which featured in the Year

amounted to f43 million.

Theextraresoufcescameoverwhelminglyfromthgtworgsponsib16localaUthorities,
iii.i 

-irrrl"" 
from GDC and t'12'8 million from SRC' The GDc fundins was

;;;";;;"; its cultural nec'"ationi'no' a unique financial instrumsnt in the local

authority system which n"o atottJ surpluses lrom earlier yoars' trom tho Council's

il;;; ;;il;;;;o rto- tt''" citv's economic development a-ccount small erants

lrom th6 national authorlt'"" tiO S millionl and trom the European Commission

ilo.oe irir'"ri completed ttt" picl""' Neither the Scottish Ans council' the Ans

Council of Great Britain nor tn! iconisn Museums Council made specific financial

ir*,*i t"t Ggo. tnese t,naing tgenci"s chose to handle anv requests for

increased suggort through tneir iandarO allocation procedures for individual

organisations.

A number of grants w6rs made to specific proiocts and ptogrammes from oth€r

il;;.-, ;;;tie scottistr otric" tot tho oxhibition 'scotland€reatet--^t"1:1"-

i"oni"-n O"r"ropmont Agency for ptomotional activiti6s' - Thero wars malor

;;;;;;1;;;;uppon oithe'vear riom the scottish ro.1r':t Board (estimated at

iiii,iiiiori^a iro, tn. eriti.n'rourist Authority in ovsrseas mafkets (no estimate

available). Tho Festivals Office calJated that programmo contributions from toreign

institutes and govsrnments "tl'iito 
torn" d0'6 mitlion' with tho German Fsderal

Republic contributing roughly hall'

Exoenditure

The Europoan CitY of Culture represented mor6 than. a..doubling (1'18 per cent

increase) o{ public spendins "^;'-'i;;;l;-G 
citv The bulk of the spending (t26'9

2.2
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2.3 Soonsorshio

Glasgow

million or 82 per cent) w6nt on th€ programme. Administrativs overheads were
remarkably low at €0.9 million. Marketing and public relations at [4.g mr ion
accounted tor 15 per cent of the budget.

It was a central t€n6t of Glasgow gO that the funded programme should be broader
in range than simply high art ev€nts in music, th€atro and;h6 visual arts. Some €3.7
million was spent on education and social work programmos and a funher f 5 mi ionwas commifted to community events and celebrations. The main programme
r6ceived fl6 million, iust under half the total public expenditure on the Vear. A
nov6l pan of Glasgow 9O was a pre-1990 programm€ running in l ggg and j 9gg,
on which somo [2.1 million was spent.

Direct promotion by the F€stivars office accounted for a major srice of the mainprogramme budget. over harf the main programme expenditure (fg.5 miflion) was
devoted to Festivals Office central proiects. Glasgow,s established cultural
institutions received additionar crants totaling f2.3 milion (14 per cenl of the mainprogramme and only 7 per cent of the y6ar's sxpenditure). This r8latively smallproponion was in line with the policy of usinO the year to.expand the syst€m" and
introduce "new kinds of programming' into the city. AT the same time. the revenuegrants to all tho main organisations wsre generously increased. Expenditure onproject grants for other than the main institutions totalled 85.2 million.

Privat6 sector suppon for cultural programmes during 1g90 was vatuod at E6,smillion. The fioure covors business sponsorship in cash (84.3 million) and in kind,
income from trusts and corporate/individual charitablo giving. The l ggO figure was
four times the 1985/86 rever when arready the scare of business invorviment in
Glasgow's ans organisations was judged rather exceptionar in gritish terms. Because
there is no 1989 figure, it is impossible ro put the Glasgow 90 data in fulperspgctive Glasgow 90 clearly acted as a catalyst for funher involvement on thepan of the business community. Some 340 businesses made contributions to theyear, equivalent of 10 percent of the membership of Glasgow,s Chamber of
Commgrce.

The F6stivels Office sponsorship team was appointed in September l ggg and the
main driva began, perhaps a lifile on the lats side, in aarly_ 1 999. There was much
involvement from l€aders of the business and political communities and from
Glasgow Action, a public/private paftnership body. The role of the Festivals office
was mainly to set th€ scene and make introductions. Most of the sponsorship was
contracted diroct to specific proiects.

Almost all the sponsorship was generated locally in Scotland. lt was decided early
that pan'Europoan sponsorship would be difficult to attract. scotland ries on rhe
margins of Europe; the 6vent was littls known and unvalidated at that time; and it
could not guarantee media interest. The sponsorship strategy focused on first
anracting prime sponsors (a limit of l2 was s8t but 14 wers accepted) followed by
lower tier bands of support. Tho benefits, including recognition in 19gO print and
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access to royal patronage, were graded accordingly. Some 66 percent of sponsors
wsre in the larqe middle band of €3,000 - f99.000. A central fund for corporare
donations to assist small local communitv projocts attracted 28 donors paying
€3,000 and 68 subscribing €500 6ach and was consid6r6d a success,

Large Scottish companies were well-reprosentod in the list of supoorters, especially
companies h€adquanered in Glasgow. A signiticant development was that 7 per
csnt of compani6s which wore drawn from th6 profossional services s6ctor, including
ralativoly small firms and pann€rships. First-timo sponsors were significant in
number and 35 received awards und€r tha government's matching grant programme.

Most ot th6 prime sponsors were in beverages and financial servicss. Th6 banks
tondsd to sgread th6ir monoy on many proiects to domonstrat€ their l6vol of
community commitment. The beverage companies want for larger individual
sponsorships with targetsd marketing obiectives in mind.

Some 43 per cent of the sponsorship was allocated to the key proiects, community
programmes and cslebrations. The main bensfit did not arise to Glasgow's
established arts institutions. At the Scottish level, th6re is som€ evidence that
Glasgow 90 helped build the ov€rell lsvel of cultural sponsorship during the year.
Scottish ABSA believes the scale and professionalism of sponsorship in Scotland
advanced markedly <luring I 990.

2.4 voluntarY sector

The voluntary sector put ma.ior effort into Glasgow 90. Many of the 700
organisations involved in the year were voluntary associations and the broader
spending programme on community €vents supponad ths activities of numerous local
organisations. Soma 453 grants wsre given by the two local authorities to such
events. They range from broad panicipatory initiatives, such as Call that Singing, to
religious celebrations {e.9. Spirit of the Ciry) and special initiatives with ethnic
minority groups. More conventional amateur arts activities were not neolected.

Subsaquent r€s6arch suooests that a considerablo numbor of the new voluntary
groups and organisations which sprang up in preparation for the year have survived.
They may repressnt some ten per csnt ot the voluntary associations in the cultural
s6ctor in the City.

2.5 lnfrastrucutrg and lonoer term stratgoies

A capital programme was undortaken in rolation to 1990, several of the schemes
ware projects in a longsr-term programms for dovoloping the City's cultural
infrastructure. This had b€gun with the housing of the Burrell Collection in 1983,
tollowed by, amongst other proi6cts, a ro-housed Museum of Transpon, new
premisss for ths Royal Scottish Academy ot Music and Drama and improvements to
the Kings Theatre, th6 Citizens Theatre, the Third Eye Centre Tramway and the Tron.
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Som€ of the 1990 projects formed part of this strategy and others might have
occurrod without th6 stimulus of the ECC. Nevenheless, th6 year was the occasron
io launch thg lollowing infrastructure compl6tions and programmes:

Royal Concen Hall: a 2,401-seat concen hall replacino St Andrews Hall
deslroy€d by fire in 1962;

McLollan Galleries; refurbishod and upgraded Edwardian gallerios capable
of presenting major art sxhibitions at tha international level;

Glasgow Film Theatrs; a sacond auditorium;

Scotland Straet School: this Macintosh building was refurbishsd es a
Museum of Education;

small capital proorammes:; disabled facilities improved in 18 venues; other
minor works to improve a renge of venues as a 1990 legacy;

f loodlighting; an extensive programme of heritage improvements, including
foodlighting ot listed and commercial buildings.

By th6 same token. I990 was seen in the context of tho policy to attract additional
ans organisations to the City and to provide programming in previously-empty pans
of the year. The Glasgow lnternational Jazz Festival and the Glasgow lnternational
Folk Festival wsra started for this r€ason and the Scottish Ensemble, Scottish Youth
Theatre (Oiven a new name in the Old Atheneum) and the 7.84 Theatre Company
rvere among thos6 which moved to the City in the 1980s.

PBOGRAMME

3.1 Proqramme elements

Glasgow 90 encompassed all the cultural activity in the City for the year.
lnvestment in the core programm€ producsd a ma.ior Bxpansion in professional
activity. Exhibitions numbered 429 in 1989 which represented an increase of 86 per
c6nt over 1989, and opening hours werg extanded. Theatre and conc€rt
performances (3,961 in 1990) were 32 per cent higher than in 1989. Variarions can
be seen in different sectors: whilst concen life expanded two and a half times above
the 1989 l6v6l, .nd small venue/an centre activity increased by 'l I per cent, activity
in th6 producing and recsiving theatres carriod on at much tho usual level.

Supplementation to Glasgow's rogular cultural calondar focused on the following
ar9as:

enhanced programming for the main institutions: this includod oxtra
activities (e.9. international exhibitions at the Eurroll), larg€r scale work
than usual (e.9. exceptional casting at Scottish Opera) and artistic

I
I

I
3
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axplorarron (e,9. two tripls bills by Scottish 8all6t); intornational seasons,
tocether wrth appropriate suppon programm€s, took placa at the Theatre
Royale {e.9. Five Theatres of ths World; lnternational Dance Season,
Stungan Bellet);

centrally-initiated projects and promotions: visits ot the Eolshoi Opera,
Frank Sinatra and the Orchestras of the World; international co-production
activity at tho Tramway; Glasgow's Glasgow, the Dome of Oiscov€ry and

ths 56 performances of The Ship; Henry Moore in the Park and the Big Oay;

indepsndont proiocts: numerous gpecial projects in drama, danc6, music
and individual arts and architscturs wsrs roalisod bY indapondent
organisations, some of them nswly-cr6ated ag Chorus lntarnational, Call

thet Singing, Scottish lnternational Early Music Fostival.

The pre-1990 programme was an original feature of the Yoar. Maior international
projects w6re brought to the City in 1988 and 1989, partly to iudge reactions and
gain oxperience. SBC used the time to develop its approach to €ducation and social
work proiects. Ths City also present Glasgow programmos abroad in the current
ECC, Amsterdam in 1 987 and Barlin 1 988.

Overall, some 517 external grants were awarded by ths local authorities to ans
programming initiativss (pre-1990 and 1990). Maior grants to the Glasgow
institutions numbered 32. Some 54 per cent of grants wer6 givan to performed ans
proiects, 4l per cent to visual arts and sxhibitions and a relativelY small number (five

per cent) to tilm and media proi€cts {and are also funded by the Scottish Film

Council). Very many ot the grants were on a r€latively modest scale responding to
commissions and creative iniriatives from individual anists and a host of small

indepsndent companies.

3.2 Other oroorammes

Glasgow's approach to the year can be summarised by the following: '1 990 offered

a platform for th6 many cultures ol Glasgow, and tried to ignore quaint obsessions

with'high'and'low' culture. As l€rms they wers irrBlEvant during a yoar which

featured Glasgow's culture as livsly, cosmopolitan and most aggressively pluralist.'
Th6 sca16 ol activity which rssulted from this approach was impressive. Community
organised events, thoso with a professional input and spons activities covsred
22O,OOO sv8nts. Th€ education initiativo related to upwards of 650 proiects in the

ontire Strathclydo region. Thsy ranged across 3ll the an lorms, involving rosidenc€s.

workshops, creative projects and new organisations (e.9. various new musicalgroups

and ensembles). The Strathclyde Concenos, an innovativs approach to a

composition proiect with childron in which the Council commissioned a series of ten

concBnos from Petor Maxwell'Davies combinod many of these elem€nts. Sav€ral
proiects focused on the European dimension, including an exchange between
Glasgow and B€rlin built around the preparation of dancs parformancos by students
in the llYo cities.
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The Region's Social work Department supported some 267 cultural projects between

1988 and 1990 across the Region. Many ol ths proiects wsrs outr€ach schemes

arranoedbyGlasgowinstitutionssuchassconishOpera,ScottishBalletandthe
Scottish Mask .nd Pupp"t Centre. Social skills proiects wore centered on gsining

anJ ,.ing skills through cultural projects. Ertensive effons were made to tra'n staff

in a ,arie=ty of art forms and applications in care. School visits to museums during

the year totalled 7,710. Theatre/ensemble performnces and workshops numbered

1,200, ropres€nring a 43 per csnt incroase on 1989'

The communiry events and celebrations ranged lrom the froe musical entertainmsnt

providod by the Big oay (an open-air pop concen in differont pans of the CitY)' to

ititor"n'" events (eg. Big Noise). Tho Fostivals Offics also arranged two

Hogmanays and the Gala OPening

3.3 Eurooean theme

whilst numerous international elements wer€ present throughout the programme,

structured axamination of aspects of European culture were not a feature of the

pianning. Many events brought anists and work from cultures outside the Western

Errop"in erpeii"n"e. ln the visual ans, an exchance programme' covered some

'r,'""ao,.nartists.EurocreationselectodGlasgowasrhefirstBritishcitytoioinitsiepinieres Scheme lor anists under 35 For the first time' the Venice Biennals

featured a se9arate scottish presence. with the Dieter Magnus commission,

Glasgow for the first time became a co-producar of work with European promoters

I

3.4 Anists'oooortunities

Spending on new commissions is the narrowest indication of creative imoact Some

AO ,rioi works were commissioned from individual artists' ranging from musical

compositions (6 g. Judith Weir, James MacMillan' Thea Musgrave and Thomas

witsonl to various visual ans projects (by Dieter Maonus, David Mach and lan

ff amif ton-f intay). The District Council spent tl 19,000 on new works in the

p"i"rr*O anl anO e I10,000 on ths visual ans, including the TSWA Four Cities

iioject. ftris represented some two per cent of ths City of Culturo Bxternal orants

i*iio"o uv tnl Citv. other new works were commissioned by institutions

;he;s;lves 
'(e.9. 

Tron, Roval Scottish Orchestra) with special lunds provided bv

GDC.

4 IMPACT

Promotion

After an initial tlination with a commercial company' press and public relations were

n"nJt"O in-nor"s by the Festivals Office. The Rsgion elso organised its own PR'

Almost €3 million was spent on print and public relations Massivs quantiti€s of

additional material came from the organisations in the city which took up the
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4.2 Media reaction and debates

Glasgo\^r 9O theme. The decentralis€d approach' with widsspread encouraoem€nt

a ui" tn" logo, helped to build a critical mass of promotional momantum'

The advenising campaign, budgeted at f2 million' was handled by GGTB and placed

with rhe advenising agency Saatchi & Saatchi The slogan 'Ther6's I lot

Glasgowing on in t i90' was launched in Ssptember 1989 The campaion was

restricted to th€ uK and covered national nowspapers, magazines and poster sites'

To this was added a direcr n."it-"onirr", campaign run by GGTS, A Glasgow 90

O..f "ra. 
installsd in the Eritish Travel C€ntrs in London' ln recognition of lhe

""ip"ign't 
succ€ss, GGTB was oiven four major marketing awards'

Media reactions can be iudg€d by tho 9,41 I UK press cuttings collected by thE Press

6"*r" o""iins with Glisgow g0 Founeen per cent ot tho cuts were from non-

Scottish press. There were 168 foreign press cuftings and 27 special foreign

ta*ur"r. some 250 ielevision progr".-"" were made f eaturing 14 countries lvith

ioi" tt"n 42 hours of materiai about the year. There was some disappointment

about the fact that only 14 9er cent of cuttings represented non'scottish press The

r""f"- ""0 
qualitY of the foreign press was of great significance Foreign

"oir"aponO"nt, 
visiling the pie-"s 'Centte from 48 countriss numbered 426'

;il.pri""f curiosity. wis the thrust of inirial interesr. The resulting coverage was

geieiafly positi"e relayinc a picture ol Glasgow as a city of character and vision

iddressing its challenges on a cultural platform'

Glasgow residents, in conjunction with their anistic community' wero ancouraged

iirrirli ,r,l 
"atietv 

or eritibition", porformanc€s and activities' to find out more

about their past. Ouestions ot locai identity and regional culture wers raised in a

*ii"i iri"p."" context Changing hierarchies were explored and the concept of

"ri,rr. 
i,Jt was d€bared (ani iionised) by artists and others durino the Year.

6-Go* *a. the setting for many conlerences and wider debates' including Points

;;:;^ ln Continement, Charles Rennie Mackintosh and Art Without Frontiers'

;;r;i.; i";;; ".iit.r", 
153 meetings on cultural questions were held durins the

Year.

Perhaps ths most intense debate during tha year concerned the 'imago of the City'

i;;i;; Ly the Ecc. Traditional locai culture was contrasted with tha superficial

""ri"*li"i 
*nrch critics alleged characterissd thg City of Culturo' On the othgr

i"ro,-r-^-,t'ait programme plann]ng, th€ organisors.did not ssek to evads the issues

,rrr*ioinc tn. stiains ol urban trinsition' A populist theme in the 1 990 programme

LJ a 
"orni 

emphasis on intervention in social situations and on public an'

orh6r d€batos concernod ihe scalo and traiectory of th6 €v6nt'.A common complaint

was that tho inlsnsave programming at times had an overkill effact and led to

inevitable clashss of repenoire anO eients' Perhaps too littls afiention was paid to

;;;.;l,d;tt"; th; institutional uase ot Gtasgow's cultural life Th€ active role ol the

Festival,s Office as promoter and initiatoi despite solf-imposed restrictions' lYas

resented in some quarters'
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The maior institutions were instrumenter in winning the nomination, and had some
ownership of tho avant. ln retrospect, most felt the promotional benefit from the
year but it was not an entirely easy relationship at the time. soms tried to compete
with the Year and others, rasting on their status, let it pass by or even fought againstit. Financial difficurties arose for one partry as a resurt of rggo invorviment and
anothor did not survive long into 1991. However, most organisations received a
major boost to thoir scare of activity and r6ver of ambition as a resurt of the year.

4.3 Eurooean themes

4.4 Attendance

The year saw growth in Glasgow,s .self-perception. that it is .pan of Europe,. By
the sam6 token, the Ciry loarned to be at sase with tho word .culture'. The growrh
in 'Oeneral European awareness' was nol thought to translate into any specific
association with the institutions of ih8 Europoan community. The European focus
of the city's internationar activities was sharpened as a result of tha year. Th€ ciry
€stablished a Europoan Affairs comminee and the 'great European city" destination
campaign was adopted in 1991.

European dignatories incruding ministers from the member states of the European
Community were prssent at the Opening Ceremony. The EC attach€d its new literary
prize to the European Ciry ot Culture in Glasgow. But no attempt was made to use
the occasion for blatant Euro-pubric rerations or to promoto Europoan poriticar
m€ssages. The success ol Glasgow gO increased EC interast in the ECCM
programme. Whoreas previously, the designation was regarded as an .accolade. for
a capital city or a city with an established cultural reputation, it was rscognised after
Glasgow that the programme might be usad as a dov€lopment tool which could
benetit non-capitals and/or aspiring cities. B€cause of the added value, more interesr
began to be taken in the programme.

The Y6ar delivsred a ma.ior boosl to Glasgow,s cultural system. Ths much expanded
ride of activity (8.9. thsatro/concan p6rtormancos 32 par cent mora than in Iggg)
n6ither ongulted tho syst€m nor harmed axisting institutions. Th€ public respond6d
with a 40 p€r csnt iump in anendanc8 at theatras, halls, museums and galleries,
rising from 4.7 million in 1989 to 6.G million in l9gO. Adding outdoor and
community ovants (l.7million) takes Glasgow lgg0 participation to 9.3 million. The
public for Glasgow's commercial entenainment lcinema and pop and rock concerts)
was ostimated at 3.7 million in 1 990.

All sectors of the markot €xpanded in 1990, but there was a swing in composition
from rasidents to visitors. Tourist visits to arts ovents and attractions were g1 per
cant above the loval for tha last previously maasured year n9B5). Day visiror
admissions to ans events/attractions were 89 psr cent higher than in'l 9g6.
Resident attendanco rose by 3l per cent. The Glasgow City incrsaso of 52 per cent
contrasted with the w6aker responss of Outer Glasgow (ths nin6 contiguous districr
council aroas) with a 6 per cent fise.
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4.5 Social imoact

Th6 y€ar ot culture programmo touchod th6 lives ol four out of fivo adult r€sid€nts

in the 169ion. Some 54 per cgnt went to lho theatre or a concert at least once in the

Y6ar; 51 p6r cont visitod a musoum/gall€ry.

ThemomentumgoneratedintheYearachiovedsignificantdovelopmentsinlocal
attendance. Proponions of residents curr6ntlY attending ('reach') incrBased in all

an forms, taking Glasoow above British avaraOes. lncreases in'r€ach' ranoed from

1O percentage points for plays, 9 for pop/rock and I for museums to 6 lor classical

concons and 2 points for opera. ACGB TGI rosults for 1990/91' no\^'/ available'

show a 5 point gain in those currently attending anY of I an forms during 1990/9'l

compared with ih" au"rag" for 1988/89 and 1989/9O The gain was especiallY

marked (1 3 points up) for 1 5-34 vear olds.

The main extensions of'reach' during 1990 were achieved by tenewed attendance

on the pan of residsnts whos€ aclive interest had previously lapsed The etfect on

lirst-time attenders was less. They accounted for between 2 per csnt (museums)

and 19 per cent {dancel of the public.

There were successful examples of initiatives to develop intorest among specific

,oai"t grorp., for example, the over 6Os targotted by the Strathclyde Summer

Seasoni at the Citizens Theatre. 'Neighbourhood events' roachod 24 per cent of

adults including 10 per cent who afiended none of the main programme an forms/

.tti."tlon. during the Year. At the same tim6, by the close of 1990 some 26 per

cent of adults had not attended the arts programme' On the other hand'

neighbourhood evonts attracted panicipation by 10 per cgnt of adults who were

otherwise non-attenders.

Residents responded positively to ths Year of Culture' Almost all residents agreed

that tne tsgd programme'improved the public ima96 of Glasgow'' Some 61 per

ceni trtoucnt ttre piogramme 'made tha City a more pleasant place to live' There

*.. ri"l" irppon i t 6:per cent) tor the view that the 1 990 programme was 'onlY for

"isiiors 
to tire city.. Whilsr it was a strong bolief of 22 per cont of rosidonts that

'too much public money was spent on the 1990 programmo" tho maiority thought

oinerr,rise. Th. ysar was 'good for pop music and young people', €specially the Big

O"y pop prornotion, which was the most citod highlight for residsnts lmentionod bY

1 2 p€r cont of adults)'

4.6 Tourism develooment
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Glasgow 90 had a maior impact in 6xp6nding the City,s tourism base. ln a year
lvhich saw tourist trips to Scotland fall by 19 per cent (foreign trios up 6, 1 1 ,",cent but domestic traffic down by 23 per cent), Glasgow did exceptionally we ,

according to the officiar figures, to hord onto its domestic market. At rhe same time,
Glasgow's foreign market traffic increased by 50 per cent from 320,000 in 19g9 to450,000 in 1990. Glasgow moved into third position among Britain,s top town
destinarions in ov6rseas markets, behind London (10.3 miriion) and Edinburgh(770,000). lt had been founh equat wirh Birmingham in 19g9 end sinh in 19g6.

The role of th€ City's cultural attractions and of the 19gO promotion in this market
advance was central. Some SSO,OOO trips during l9g0 involvsd attsndance ar
cultural events and attractions, 2OO,OOO oversoas and 350,0O0 domestic. The
figurss imply a role for 'cultural tourism. in Glasgow Oreatsr than previously
appreciated. lt represented some 57 per cent of the domesric holidayn/FR market
and 76 per cent ot the equivalent foreiOn markot. Some 66 per cont ot British and
65 per cent of foreign tourists indicated that curturar attractions were an imponant
factor in the decision to visit Glasgow. ln th€ case of 19 per cent of gritish tourists,
the cultural attractions of the City were given as ths sole reason for the visit.

Museums and galleries remained a principal attraction for tourists who recorded 1.3
million visits during the year, rapresentin g 27 per cent of total anendance at these
facilities. But a major achievement of 1gg0 was that theatres and concens
sstablished a visitor base in the iourist market at lgg,ooo attendances. Tourists
averaged ten per cent ot theatre concen attendance in 1990, whereas they had b€en
a negligible facror in 1986.

The 1990 campaign also appears to have boosted goneral leisure tourist traffic to
Glasgow and made an impact upon those with no specific cultural intentions. The
European Capital of Culture was Oiven as a reason for visiting the City by 6 per cent
of tourists who were not intending to visit a cultural facility.

Glasgow 90 confirmed the potential of the City as a cultural tourism destination,
especially in the short breaks market. Glasgow was a destination in its own right for
some 55 per cent of the l gg0 curturar tourists from th€ uK. rn contrast, overseas
tourists were mor6 commifted to wider touring and some g4 per cent of those
staying in Glasgow intended visiting elsewhere. Some 7l per cent of non-English
speakino 1990 tourists were first-timers in Glasgow. The domestic market was 57
par cgnt rapaat business and over half w8r6 on shon breaks. A strono featurs was
that 1990 tourists were concentrated in prime market areas, socially (AgCls) and
geographically (London and the South East).

The spending on centrally-initiated projects and cultural spgctaculars made an impact
mostly on the resident market within the r6gion. The visitor markat responded more
lo the work of ths oxisting institutions (many with onhancod programmes) and the
promotional campaign. These were th€ main generators of extra traffic.

The emphasis on its cultural attractions was part of a longer-term tourist strategy for
the CitV, and so was the growth in conferenco and convention business. Glasgow
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90 proved an exceptional year in these markots when, according to GGT8. Glasgow
hosted some 120 conferences, accounling for 48,000 delegates This represented

more than a doubling ot the 1989 figurss. At l6ast 2'l specialist conferencos in the

culrural field wer8 attracted to Glasgow because of its designation ol European Citv

of C u lture.

4.7 Economic imoacts

According to tho Ecotsc analysis, Glasgow 90 generated a positive net oconomic
return to the regional economy of €1 0.3'14.1 million. Exrra omployment arisino

from Glasgovr' I990 was €stimated at 5,350 - 5,580 p€rson ysars. Gross public

soctor cost psr job was calculated at E6,980. This compares favourably with
estimates of f20,0OO plus per ,ob found in oarliar rossarch on initiatives such as

Enterprise Zones. The cullural sector supported approximat€lY 21,500 jobs in the

Glasgow reoion in 1990, aquivalent to 2 8 per cent of the sconomically active
population, compat€d with 2.3 per cent in I 986.

As described above, Glasgow 1990 levered private sector suppon for the arts'

Contributions w€re made bv 340-350 businesses. The private sector commitment
to ans events/attractions and 1990 proiocts was valued at €6.1 million'

The cultural industries lthe art trade, music industry, designer trades, film and video'

etc.) were a growth area, up 3.9 per csnt since 1986. Though thoY were not a

prime focus of the Year ol Culture, somo sectors (e.9. film) did benefit from the

initiative.

ln addition to the quantitiable income and omploYment ben€fits, a range of less

tangible impacts werg delivered by Glasgow 1990. For example, Glasgow 1990

substantially improved perceptions of ths CiW. There was a 15 percentage point

increass in balief (in London & the south East) that Glasgow was'Iapidly changing

for the better". But th€re remainod scope tor funher improvement with 35 per cent

still believing in Soptember 1990 that th€ City was 'rough and depressing''

Glasgow 1990 was valued as a backdrop for businsss. Tho initiative was pan of a

Bvolving stratsgy to roclaim Glasgow's European status as. good place lo live and

work. lmprovod awar€ness o, the CitY at home and abroad was regatded as a
positive business influence. This assisted in personnel recruitment. The Year

afiracted pBopls who saw tor themselv6s changes in the City' Locate ln Scotland

took the view that in marke ng gfforts to London-bassd and ovsrs6as firms, it was

helpful to be eble to dsmonstrate that quality cultural activity could bB pursued in

Glasgow, but it was imponant to b€ able to do so on an ongoing basis, and not by

reference only to ons single Yoar.

4.8 Reservations
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The City b€lieves that the event was of great value to Glasgow on a number of
levels. Reservations about how it was approached relate mainly to the follo\ringi

under-estimation ot the scale of activity which \rvas generated, and the
administrative indications of this;

the 3o-month l6ad tim6 proved insufficient to avoid some late
planning; and

stage

the pressure of the event made it difficult to give duo consideration to the
follow-up of initiatives and the transition to'normal. lifs.

4.9 Lastino effects

The last impacts of Glasgow 90 have been recently confirmsd by the French Cuttural
Attache in London who writes "the best proof of ths positive impact of l99O was
that afterwards Fronch anists did not have to be persuaded to come to Glasgow but
actually put themselves forward". Lasting impacts oI the year can be seen in a
number of areas:

th6 capacity of the cultural sector was expanded by the initiative: it
reinforcsd the investmsnt of the 1980s; and fostored th6 City's role as a
'creative centre' of international interest, with active policies towards the
expanding cultural industry;

a wider role for the ans was recognised and implementsd: the social work
programme ol Glasgow 90 broke new ground in integrating the arts into a
pattern of social care; the sducation programme. which included a range of
innovative projects such as the Strathclyds Concenos, is continuing to yield
benefits;

it endors€d the City's claim on European status: the s6nse of achievement
surrounding the ECC reinforced the City's reputation as a place which
delivers proiects and progress;

a transformed percoption of the City was achieved: this appli6d both to
rBsidents and to outsid6rs. perhaps more to th6 lattsr; it is a panial succsss
8nd moro r6mains to bs dono.

Tha aconomic Aains to the City waro rsal onough during 1990 but rhey depanded
largsly upon market developments and changing perceptions which are inevitably
fragile and can oasily bs €roded. By abruptly torminating its public relations, press
and advBnising campaigns at the end of ths year and failing to give due
consideration to what would tollow, the City put itself at risk. This coincided with
difficult trading conditions in tourism and cultural markots.

ln these circumstances, post-'1990 Glasgow has fared remarkably well. There would
appear to have been some inevitable retrenchment in th6 cultural market from the
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high levels of 1990, bur il is expected that the figures will show trading activity at
least in the oerformsd ans rsmaining abovs the pre-1990 leval.

The Glasgow tourism market fell back after 1990, but it romained wall ahead of

Sconrsh tourism p€rformance as a whole. ln panicular, tho overseas merkot appears

to have been a succsss story. Traffic in 1991 was down from 1990 but still 31 per

cent above the 1989 oosition and in 1992 it regain€d the 1990 level, 50 per cant

up on 1989 and 25 points ahead of the Scottish position. Advancement in the

overseas markat was strongest in Westorn Europe. There was also growth in Nonh

Am€rica. Some 57 per cent of th€ growth came from ths leisurs and VFR soctor.
Th6 domestic markst fared lsss w€ll. Th6 City remained ahoad of Scotland still in
1 991 . Aiter a poor 1 992, it settlod at ths Scottish l€vel. Glasgow appearod to ride

th6 trading difficultiss in th€ domestic market rathsr batt€r than Edinburgh.

Thers is some way to go in the market-place before Glasgow is regarded univarsally
as an attractive destination but there is high awareness ot the City and a pre-

disposition towards it. There is now mors competition from rival citiss promoting

their own cultural attractions. The competition with Edinburgh resulted in maior new
investment by the laner in its cultural facilities. The Arts Council of Great Britain

modelled its millennium programme, giving cities an art form titls lor a year {e.9. City
of Architecture), on the success o{ Glasgow.

CONCLUSION

Glasgow 1990 delivered a major boost to Glasgow's cultural system. The initiative
substantially improved enernal percaptions of the City. Maior dovelopments took
place in visitor markgts for arts events and attractions in Glasgow. The expanded

tourist interest in the city was an achievsmont which sionallod significant future
opponunities. The Year generated substantial net Bconomic and social benefits'

Enra employmont was estimated at 5,350'5,580 person years.

ln development terms, tho legacy of capital projects reinforced the investment of the

1980s and experienco gained during th€ yoar expanded Glasgow's ability to address

various opportunities, especially in internationat markets. Major achievements related

to market orowth, increased access to the ans and improved perceptions of the City'
Some of th6 gains ospociallY in the foreign iourist market appear to bs lasting'

Glasgow 1990 drew attention to tho City's sxisting achisv€monts in the European

context. ousstions of local culture and rEgional identity w6re raised and local people

were encouraged to find our more about thoir past. Glasgow's Year of Culture was

concgived 6s both a celebration of achigvgmsnt and an oxerciso in development.

More than most Eritish cities, Giasgow has usod the ans to sttengthen and

communicate its regsnoration. The positivo outcome of Glasgow '1990 created

funher opponunitias for tho City to address in pursuing its chosen future as a 'Great

European City'.
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Tourist trips, Glrsgow and Scotland

Glasgow
Domestic
Foreign
Total

Scotland
Oomestic
Foreign
Total

1988 1989 1990 1991

Thousand

1992 1993

(

(

(

(

32A
9000

32A
1,220

900"
450

1,350

800.
!29

1,220

700.
450

1,150

800.
45Q'

1 ,2504

1.350

Source: Scottish Tourist Board

' Methodology change; no comparable figures available
' t 989/1990 average.
' Three years average.d Estimate.

Tourist trips. Glasgow lnd Scotland, domestic and forcign
lndex 1 989 = 10O

1988 1989 r 99o 1991 1992 1993
Domestic

Glasgow
Scotland

Foreign
Glasgow
Scotland

Total
Glasgow
Scotland

94
94

Source: Sconish Tourist 8oard.

' Methodology change; no comparable figures available.b 
1 989/90 average.

' Three years average.d Estimat6.

10,000
1 .440

't 1 ,440

7,700
1.620
9,300

100b
77

8,200
1.800
9,820

8,900
1.800

1 0,700

9,000
t-.eQQ"

1 0,800d

100b
100

89.
82

78.
89

89.
90

100
94

100
100

150
111

131
112

150
125

150d
125d

100
100

111
81

100
86

1024
95!
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Glasgow lorcign tourism, chlnging markct slructu7a, by rcgion

Trips {thousand) Percentage
1986-88' I989-91h change

Nonh America
Western Europe
Rest of World

101
96
93

112
200

88

+ 11
+ 108
-5

Source: Sconish Tourist Board

' Three year average

Glasgow forrign touritm. chrnging markct slructuro, by traffic typa

Trips (thousand) Percentage
1986-88' 1989-91' change

Leisure
Business
VFBb
srudy/other

Source: Sconish Tourist Board.

' Three year average.
b Visiting friends and relatives

Tourist lrips, Glasgow, Edinburgh rnd Scodand

1989 r990 1991
Domestic

Glasgow
Edinburgh
Scotland

Foreign
Glasgow
Edinburgh
Scotland

Source: Scottish Tourist Board

' 1 989/1 990 averege.
b Three year average.

165
49
64
12

208
80
84
28

+26
+63
+ 31
+ 133

100.
87
77

890
77
82

100
100
100

150
104
1r'l

131
'I 05
1'12

100.
100
100
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Glasgow 90, hcomc lnd arpcnditure

I million
lncome

Glasgow District
Strathclyde R€gion
National authorities/EC

19.3
12.8
06.

32.7
Expenditure

Programme
Pre I 990
1990

Community 6vents/celsbrations
Social worUeducation
Marketing
Administration

2.1
16.0

5.1
3.7
4.9
al

32.7.

Sponsorship 6.5.

Source: Glasgow District Council; Strathclyde Regional Council

Office of Ans and Libraries f0.5m; European Commission E0.0gm.
Excluding contributions of foreign institutes (estimated at €0.6m)
and direct grants to projects from other sources.
Business sponsorship and private foundations/donations; includes
BSIS award of f0.5m and in kind giving of e0.5m; mainly awarded
directly to projects.

Glasgow, Ettandanca !t lrts cvcnts and attractions
Thousand

1985 1989 1990 1991 1992

Museums, galleries
Theatres, halls
Totalo

3,207
1.184
4,391

3,457 4.835
1.738
6,573

3,121
1.593
4,614

3,318
1,576
4,894

1.237
4,694

Sourc€: Glasgow Oistrict Council.

. FY.
b Excludes pop, rock, lolk, iazz, commercial cinema, street ontsnainment, tree

events, amateuf prssentations.
' Provisional figures.
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Pcrccplions ol Glasgow.: chlnging lor thc bcnar

Oct 89 Feb 90 Seot 90

Percentage
1 2 month
change

Percentage aOreeing Glasgow:
Rapidly changrng for the bener
ls rough and depressinO

34
48

48 49
35

15
1340

Source: Saatchi and Saatchi.

' Among adult ABC'l s resident in London and the South East

Glasgow 90, mugcums and gallcrics, thcatrcs lnd concans, lttandlnca

Thousand

1986 1989 1990
Museums and galleries

Burrell Collection
Kelvingrove
Other Glasgow City sires
Other local authority sites
lndependent museums
Specialist galleries
McLellan Galleries
I 990 central projects.
Total

1,050
806
790
130
187
194

50
n. a.

3,207

497
1,041
1,314

116
285
235

879
1,017
1,363

111
420
288
130
647

4,8563,4T',6',

Theatres and concertsb
Producing theatres
Sconish Operai Scottish Ballet
Receiving theatresd
Small venues/an Centres gtcd

Glasgow Film Theatre
Concens'
1 990 central projects'
Total

136
104
616
100

98
130
n, a.

1 ,'l 84

155
106
509
158
125
139
l5

1 ,237

't7 4
97

518
227
124
384
214

1,738

Source: Glasgow District Council.

' Tramway, Glasgow's Glasgow, Dome of Oiscovery.o Festival attondance included under venues.
' lncludes special seasons at Theatre Royal; excludes Scottish Opera/Scottish

Ballet performances; Pavilion figure estimated.
' lncludes attendance at amateur shows.
' Includes World Orhcestra Series at Glasgow Royal Concen Hall.
' Tramway, The Ship, Bolshoi, Arches, Sinatra; also includes commercial

promotions.
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Glasgow 90. outdoor avrnts, lncndancc

Hogmanay pafiy 1 989/90
Special May Day celebrat;ons
The 8iO Day

daytime
aven in g

Glasgow All Lh Up (lantern procession)
Hogmanay party 1990/91
Other special galas, festivals, outdoor

ovents 1e.9. Kits Fostival, Streetbiz,
Lord Provost's procession, World pipe
Eand Championships, Massed Bands 6tc.)

1 6,500
22,500

650,000
320,000

18,000
1 7,500

380.000
1,424,500

Source: Glasgow District Council

Glasgow 90, cvcnts and activitics

Number of events/activities

Main programme
Performances
Exhibitions
Total

Education/special needs
Museum programmes
Theatre/ensemble performances, workshops
Education Oepanment proiects
Social Work Department projects
Total

Community events etc.
Community organised
Professional input
Spon
Total

3,961
429

4,390

53
1,200

660
267

2,180

1,399
618
195

2,212

Source: Glasgow District Council

' School visits totalled 7,710.
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